Dane’s Desk
USSE2 Transition Update
11/20/2014

Dear Site Operations Support Services Employees,

Today we were given approval to communicate directly with you and I want to start by thanking you all
for welcoming the USSE2 team into your communities. We have waited almost two years for this
opportunity and we are now ready to begin transitioning to what is a very interesting and exciting
opportunity for us.
Plans are underway to hold “Town Hall” meetings in your communities to introduce our team, our
leadership and our approach to executing the SOS contract. You will be receiving additional emails
within the week announcing your specific town hall meeting location, date and time. For planning
purposes, you can expect these meetings to take place within the first two weeks of December.
Additionally we will use a portion of your meeting to request information from you that will help us in
our salary and benefits offers to you. It’s very important that you make every effort to attend.
Over the course of the rest of transition I will be providing you with updates on our progress. I plan to
communicate using emails such as this one and will also be posting additional transition information on
our website. The USSE2 web address will be shared at the town hall meetings and in subsequent emails
from my leadership team.
Finally, I have been involved in several contract transitions over my 25 years in the DOE business. I fully
understand the uncertainty and concerns created with a new contractor coming onboard. Rest assured
we will perform this transition such that it will be as seamless as possible to you. I encourage each of
you to continue to focus on performing your work safely as USSE2 works toward a contract start date of
February 1st.
I look forward to personally meeting each one of you.

Sincerely,
Dane Anderson
Program Manager, NETL – Site Operations Support Services
USSE2 O&M Services

